
SPRING 2011 – Request to Add Sections 
 

 
Requestor 

 

 
Course 

 
# of Sections 

 
TLUs 

 
Rationale/ 

Notes 
Tanowitz BIO 103 lab 1 2.4 See 1 below 
Hersh FS 101 1 3.7 See 2 below 
  “ FS 275 1 4.4    “ 
C. Acosta ENG 225/226 1 3.0 See 3 below 
  “ ENG 110 1 4.5 See 4 below 
  “ PSY 200  5.4 See 5 below 
J. Schultz ERTH 101 Increase caps 2.0 See 6 below 
  “ ERTH 111 “ 1.0 See 7 below 
 ERTH 141 “ 1.0   “ 
 ERTH 152  1.0   “ 
S. Wiley ENG 70 2 9.0 -- 
  “ Eng 80 2 9.0 -- 
  “ Eng 103 1 4.5 -- 
M. Walker ENG 110 4 18.0 -- 
  “ ENG 100 4 18.0 -- 
Spaventa PHY 123 1 lab 2.4 -- 
  “ Math 120 1 4.0 See 8 below 
  “ Math 117 1 4.0   “ 
N. Arnold ENG 101 1 4.5 See 9 below 
B. Moore MATH 107 3 12.0 See 10 below 
  “ MATH 120 2 8.0 See 11 below 
  “ MATH 117 2 8.0 See 12 below 
  “ MATH 160 1 5.0 See 13 below 
S. Perez COMM 121 1 3.0 See 14 below 
  “ COMM 131 1 3.0   “ 
  “ COMM 141 1 3.0   “ 
T. Mahoney AJ 110 1 3.0   See 15 below 
R. Bublitz CA 215 1 3.66 See 16 below 
  “ CA 111 1 2.0 See 17 below 
D. Branda HIT 230 1 2.0 See 18 below 
  “ HIT 265 1 2.0 See 19 below 
 
GRAND TOTAL 

   
156.46 TLUS 

 

 
156.46 TLUs x $1,700 (hourly TLU average) = $265,982 (this does not include 
additional costs related to offering more labs such as LTA costs and supplies) 
 

1. Students need to complete this course in spring in order to complete the majors 
sequence before transfer.  I have discussed this with Bob and Blake and we think 
that this will be a long-term need (at least in spring terms) due to changes at UC 



and CSU . . . and the recession (?).  The decision has to be made quickly so that 
we can find an instructor over winter break when few of us will be available. 

2. Required for IBS students. 
3. Many students who are applying to UC Berkeley need a literature class for 

admissions.  There are only 5 spots available in ENG 226 as of today. 
4. We only have three online classes open and limited space in them and many of 

our students don't do well with online classes. 
5. Psych 200 needs one more section, it filled right away.  All psychology majors 

going to UCSB should take it before transferring. It's a 4 unit class. 
6. To help students meet there transfer requirements, we need student caps raised 

more than opening new sections.  Here are the classes that we could fill with 
higher caps:  All the Earth 101 sections (Astronomy) in PS 101 (currently these 
have artificially low caps).  PS 101 can hold 130. 

7. Caps on the following classes taught in EBS 102 are also artificially low by about 
a 0.5 TLU each (cap should be 65).  Hope we can get at least a few of these 
TLUs back....it is horrible to turn away students when there are still empty seat.  
My guess is that the TLU cuts totaled between 5 and 6 TLUs. 

8. Pending room availability 
9. Required for our AS/AA in Engineering and is also required of students going to 

UCSB in Chemical, Electrical and Mechanical Engineering. Ideally if Nick could 
handle it, that class would have a higher capacity. 

10. Two overall concerns are that the math department has issues with rooms and 
available professors. We don't have very many open sections for any of the 
courses below, and almost all of the open sections are being offered at very 
unpopular times, ending around or at 10pm.  Only if "we had more day and early 
evening rooms and full-timers were cleared for more overloads" OR "part-timers 
were given permission for overloads" could we open more sections. 

11. Currently 9 sections all closed.  This course is actually more impacted than Math 
107, but an additional consideration is that Peter Georgakis is teaching two 
sections of math 114, both of which are currently under-enrolled.  Math 114 
fulfills the equivalent transfer requirements for students who are not on the path 
towards calculus.  Math 114 is new, and probably many students are not properly 
informed/aware that this is a better choice for them than Math 120 if they are 
taking Math 120 as a terminal course.  If we open more sections of Math 120 it 
might kill the chances of one or both of the Math 114 sections being offered in 
the Spring, which would be a real shame.  Alternately, a quick fix would be to 
compress the two sections of Math 114 into only one section, and open an 
additional Math 120 where one of the Math 114s had previously been offered.  
However, since Math 114 is so new and some counselors and students are not 
yet aware that it is UC transferable as a college math course, I would like to do 
whatever we can to support Peter's efforts to open both sections of Math 114. 

12. Currently 19 non-Dual-Enrollment sections, 12 of which are completely closed, 3 
heavily waitlisted, one almost full, and 2 very open of which one is an online 
course not suitable for many students and one is offered extremely late at night, 
ending at 10pm.  A quick partial fix would be of cancel the section ending at 



10pm (currently 14 students enrolled) and find a room earlier in the day for the 
same instructor (Pavlov). 

13. Currently 5 non-dual-enrollment sections, 4 of which are closed and one almost 
full.  A quick fix could be to cancel one of our math 150 sections (one section has 
an enrollment of 3 and two sections each have an enrollment of 13) and open a 
MATH 160 section in its place. 

14. CSU transfer students can have this critical requirement met. I've noticed that 
many UC transfer students are applying to the CSU as a back-up and the oral 
communications course is one of the "golden four" requirements that must be 
met by the end of Spring '11 to be CSU eligible. As of this moment there are zero 
seats available on the waitlist for all COMM 121, 131 and 141 sections. Please 
note that Communications 122 or 142 (online versions) cannot be used to fulfill 
this requirement. 

15. All three of our degree/certificate programs require two (2) electives for 
completion/graduation.  Due to previous cutbacks in Spring TLUs, AJ can offer 
only one elective to meet the requirement.  Being able to offer Introduction to 
Forensics would enable students who anticipate graduating in May to complete 
their degree/certificate requirements. 

16. CA 215 is a required 4th semester course that is currently full at 24 students.  
The enrollment cap had normally been 18, but we increased it to accommodate 
as many as we could this semester.  But 8-10 additional students are forced to 
return next semester to complete this requirement, and next semester will have 
the same problem--thus snowballing the back-up. The additional 3.66 TLUs 
would provide for a second section to enable students to complete the program. 

17. CA 111 is a required 2nd-semester culinary math class with a current enrollment 
cap of 36 students--6 over the Math Department's math class limit.  There are 13-
16 more students who need to take the course.  If they miss it, they would have 
to wait until the following semester--snowballing the back-up and delaying their 
eligibility for enrollment in courses for which CA 111 is a pre-requisite. 

18. The course closed shortly after registration and students need it to complete the 
program. 

19. The course closed shortly after registration and students need it to complete the 
program. 
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Program Review Timelines for 2010-11 

September 24, 2010 
 
   
August 23, 2010 - Fall semester begins 
 
October 4, 2010 - Program Reviews Need to Be Completed by All Departments/Units 
 
All areas of the program review need to be updated, as needed, and new information added, as applicable. 
The completion of the program reviews includes: 

• New resource requests (if needed)  
• Update on the status of goals and objectives for 2009-10  
• New/revised goals and objectives for 2010-11  
• Update information in program reviews submitted in 2009-10 

 
The information included in the 2009-10 program reviews for each unit/department with a completed 
program review was rolled over into the 2010-11 templates for editing and updating purposes. 
 
October 19, 2010 – 1pm – 2:50pm – A 218C – Preliminary Review of Resource Requests by a group 
comprised of the following individuals:  Robert Else (will chair the review meeting), Vice Presidents  
Arrellano, Bishop, Ehrlich, Friedlander, Sullivan, Classified Consultation Group (CCG) Chair Liz 
Auchincloss, Instructional Technology Committee (ITC) Chair Laurie Vasquez, and Planning and Resource 
Committee (P&R) Chair Kim Monda.  The resulting changes, if needed, will be discussed by Robert Else 
with responsible department chairs and managers who will make the actual changes in their program 
reviews. 
 
November 2, 2010  - Revised resource request reports will be distributed to EC, CPC, CCG, DTC, ITC, 
P&R, Academic Senate and Student Senate (SS).   
 
February 9, 2011 – Academic Senate rankings (reflecting the rankings from ITC and P&R), Classified 
Consultation Group rankings, and Student Senate rankings (if the Student Senate wants to provide such 
rankings) to Superintendent/President Serban 
 
Academic Senate, ITC and P&R rank resource requests from instructional program reviews and faculty-led 
student services program reviews; not operational program reviews 
 
February 22, 2011 - CPC receives rankings from Executive Committee (EC), Academic Senate, CCG and 
SS (if they want to provide any).  
 
March 1, 2011 – Resource requests and rankings discussed at CPC. 
 
March 22, 2011 - Resource requests and rankings discussed at CPC. 
 
April 5, 2011  - CPC completes rankings and provides recommendations regarding amount of money to be 
allocated for 2011-12. 
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BP 6251 PRINCIPLES OF BUDGET DEVELOPMENT 
 
 
The Principles of Budget Development shall be used to allocate resources and thereby 
protect Santa Barbara Community College District’s viability as an institution capable of 
fulfilling its educational mission. The allocation of resources shall accomplish the 
following goals: 
 

♦ Support student enrollment, retention and success 
♦ Maintain the highest quality of instruction and services 
♦ Meet the legal, contractual and accreditation obligations of the college 

 
1. The College shall balance its budget; ongoing expenses shall be supported by 

ongoing income. A general fund contingency of 5 percent shall be maintained. 
One-time funds shall not be used to fund programs or activities on an ongoing 
basis. 

 
2. The faculty, staff and administrators are one of SBCC’s greatest resources. Lay-

offs of regular certificated and classified staff will be avoided if possible. In the 
event of funding shortfalls, positions that become vacant may not be filled, and 
reassignments may be necessary. 

 
3. In the event of one-time funding shortfalls or unanticipated expenses, reserves 

may be used to facilitate budget adjustments while expenses are reduced in the 
least disruptive manner. Use of reserves shall be short-term and the 
reestablishment of a 5 percent contingency reserve shall be the highest priority. 

 
4. Cost effectiveness in all areas shall be a major factor in considering 

reduction/retention of programs and services rather than instituting across the 
board cuts. 

 
5. Employee compensation shall be among the highest priorities in making budget 

decisions. Funds shall be allocated in order to assure competitive salaries, 
benefits, and working conditions to recruit, retain, and motivate the best possible 
administrators, faculty and staff. 

 
6. The college shall adhere to the principles of shared governance while engaging in 

institutional planning and budget development. 
 
7. Meeting the college’s FTES (full-time equivalent student) cap in a cost effective 

and strategic manner shall be a priority.  
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8. The College shall budget revenue from enrollment when it is received. Similarly, 

for non-apportionment income (e.g., out-of-state fees, international student fees, 
interest income, lottery), an estimate shall be made utilizing trends in order to 
establish revenue projections. 

 
9. Fixed and mandated costs (e.g., utilities, liability and property insurance, salary 

steps, and reserve requirements) shall be projected annually and allocations will 
be made to meet these expenses. 

 
10. Growth funds shall be allocated only after receipt and shall be used first to fund 

growth-related expenses. Remaining growth funds shall be allocated to support 
institutional priorities determined through collegial consultation. 

 
11. The District’s capital equipment shall be provided, maintained and replaced in a 

systematic manner. Determining the need for transfers from the General Fund to 
the Equipment Fund shall be part of the ongoing fiscal planning and budget 
process. 

 
12. Buildings and grounds shall be developed and maintained to meet student and 

programmatic needs through General Fund transfers to the Construction Fund. 
Determining the need for transfers from the General Fund to Construction Fund 
shall be part of the ongoing fiscal planning and budget process.   

 
13. Reinstatement of General Fund Budget reductions resulting from funding shortfalls 

and/or increased infrastructure costs shall receive highest priority when new funds 
are available.  These reinstatements shall be given first consideration prior to any 
new funding allocations. 
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