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General Fund – Unrestricted  
 
Revenues 
 
State Revenues:  Revenues show an increase of $3.4 million (12.1%) compared to this time last year.  
This is primarily due to a $1.3 million increase in State Apportionment, a $560,000 increase in State 
Mandated revenues, a $1.2 million increase in Education Protection Act (EPA) funds, and $1.1 million 
of State Apportionment prior year adjustments received in 2014-15, offset by a $747,000 decrease in 
State Lottery revenues.  The decrease of State Lottery revenues is a timing difference; budgeted 
revenues are expected to be received during the 4th quarter.  
 
Local Revenues:  Revenues show an increase of $3.9 million (10.5%) compared to this time last year.  
This increase is primarily due to an increase in local secured and supplemental taxes of $474,000 
(3.8%), an increase in enrollment fee revenue of $200,000 (2.3%), an increase in international tuition 
of $1.1 million (11.5%), an increase in non-resident tuition of $825,000 (18.2%), and an increase in 
public transportation fees of $841,000.  The increase in international tuition is consistent with the 
increase in out-of-state/international enrollment fees of approximately 7%.  The increase in non-
resident tuition is attributable to the same increase in fees, as well as an increase in the number of out-
of-state students. The increase in public transportation fees is offset by an equal increase in public 
transportation expenses.  
 

 
 

Revenues 
as of Federal 

State 
Revenue Local

Other 
Sources Total

3/31/2013 -$            14,735,553$ 38,865,764$ 132,418$     53,733,735$ 
3/31/2014 -$            28,439,023$ 37,208,849$ 638,360$     66,286,232$ 
3/31/2015 -$            31,868,905$ 41,116,941$ 72,520$       73,058,366$ 

REVENUES - 3 YEAR COMPARISON
General Fund - Unrestricted
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Below is the three-year comparison of budget/actual revenues in the Unrestricted General Fund. 
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General Fund – Unrestricted  
 
Expenditures 
 
Academic Salaries: Increased $1.3 million (4.5%) compared to this time last year.  This increase is 
primarily due to an increase in course sections offered in the fall and spring semesters.  Academic 
salaries represent 45.3% of the district’s budgeted unrestricted expenditures. 
 
Classified Salaries: Increased $925,000 (6.4%) compared to this time last year.  The increase is due to 
the implementation of the Ewing Study reclassifications and positions that were vacant at this point in 
the previous year that have since been filled.  Classified salaries represent 21.9% of the district’s 
budgeted unrestricted expenditures. 
 
Employee benefits: Increased $835,000 (7.2%) compared to this time last year.  This is due to the 
increase in salaries and health care expenses. Employee benefits represent 17.8% of the district’s 
budgeted unrestricted expenditures. 
 
Supplies and Materials: Increased $199,000 (13.4%) compared to this time last year.  The additional 
expenditures were included in the adopted budget. Supplies and Materials represent 2.6% of the 
district’s budgeted unrestricted expenditures. 
 
Other Operating Expenses: Operating expenses have increased $1.4 million (26.7%) compared to this 
time last year.  The most significant increases are in electricity of $195,000 and an increase in public 
transportation expense of $896,000. The increase in public transportation expense is offset by an 
increase in public transportation fee revenue. Operating expenses represent 10.4% of the district’s 
budgeted unrestricted expenditures. 
 
Interfund Transfers: Interfund transfers out are $2.2 million lower than last year at this time. This 
variance is in line with the 2014-15 adopted budget, which incorporated reductions in transfers from 
the Unrestricted General fund to the Equipment and Construction funds.  
 

 
 

Expenditures
as of

Academic 
Salaries

Classified 
Salaries

Employee 
Benefits Supplies

Other 
Expense

Capital 
Outlay Other Outgo

Interfund 
Transfers Total

3/31/2013 27,543,533$ 13,177,721$ 9,453,108$   1,400,219$   5,067,598$   94,081$       8,919$              974,173$        57,719,352$    
3/31/2014 28,658,837$ 14,342,837$ 10,681,529$ 1,487,026$   5,389,180$   192,068$     16,898$            3,230,904$      63,999,279$    
3/31/2015 29,955,309$ 15,267,549$ 11,516,692$ 1,685,895$   6,826,707$   167,181$     16,539$            997,464$        66,433,336$    

General Fund - Unrestricted
EXPENDITURES - 3 YEAR COMPARISON
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Below is the three-year comparison of budget/actual of Unrestricted General Fund expenditures. 
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General Fund – Restricted  
 
Revenues 
 
Federal Revenues:  As of March 31, 2015, the district had 20 federal grants with budgeted revenues of 
$5.2 million in the Restricted General Fund.  Federal revenues decreased by $313,000 compared to last 
year, due to various increases and decreases across many grants.  
 
State Revenues: As of March 31, 2015, the district had 29 state grants with budgeted revenues of $15.2 
million in the Restricted General Fund. Overall, state revenues have increased $2.2 million compared 
to last year. This increase is comprised of a large increase in funding for the Student Success and 
Support Program and Student Equity Program of $1.5 million and a decrease of $700,000 due to a 
change in the accounting for the restricted lottery funds.  This accounting change resulted in an 
increase in revenue in the prior year, and a decrease in the revenue reported in the current year. Other 
significant changes include an increase in funding for DSPS of $359,000 (48.9%), a timing related 
increase in the Adult Ed Consortium of $102,000, a decrease in Financial Aid Media Campaign 
funding of $233,000 (24.4%), and a decrease in CTE Community funding of $395,000 (75%). 
 
Local Revenues: Local revenues have decreased $112,000 compared to last year, due to various 
fluctuations. Local revenues decreased $439,000 due to a change in the accounting for health fee 
revenues.  This change resulted in an increase in revenue reported in the prior year, and a decrease in 
the revenue reported in the current year.  The health fee revenue decrease was offset by an increase in 
facility rental revenue of $163,000, an increase in revenues for the Scheinfeld Program of $251,000 
and a decrease in revenues of the EOPS Foundation of $72,000. 
 
Other Sources:  In fiscal year 2012-13, the Unrestricted General Fund provided funding to DSPS, 
EOPS, credit and non credit matriculation programs because state revenues were decreased and not 
sufficient to maintain the programs. As state funding was restored, the Unrestricted General Fund 
reduced the amount of backfill funding provided to those programs in 2013-14 and 2014-15. The 2013-
14 backfill funding was provided at year end. As of March 31, 2015, $100,000 has been funded to the 
EOPS program from the Unrestricted General Fund.   
 

 
 

Revenues 
as of Federal 

State 
Revenue Local

Other 
Sources Total

3/31/2013 965,053$     8,296,678$   3,777,398$   857,317$     13,896,446$ 
3/31/2014 1,547,254$   5,508,633$   3,379,181$   -$            10,435,068$ 
3/31/2015 1,234,284$   7,723,958$   3,267,361$   100,000$     12,325,603$ 

General Fund - Restricted
REVENUES - 3 YEAR COMPARISON
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General Fund – Restricted  
 
Expenditures 
 
Salaries and benefits: Academic and classified salaries are slightly lower compared to last year in the 
Restricted General Fund.  The fluctuations in academic salaries are attributable to increases across 
faculty non instructional and administrator salaries, offset by decreases in hourly non-teaching faculty 
in many funds. The decreases in classified salaries are primarily attributable to fewer hourly 
instructional aids being hired within Workforce Investment Act, Federal Work Study, and Title V 
Express to Success. Salaries and benefits make up 53.0% of the districts restricted expenditures. 
 
Supplies and Materials: Supplies and materials expenses have increased $129,000 (27.3%) compared 
to last year in the Restricted General Fund, but the expenses remain well below the budgeted amount.  
Supplies and Materials make up 4.2% of the budgeted districts restricted expenditures.  
 
Other Operating Expenses: Increased $742,000 (38.7%) compared to last year at this time, due 
primarily to an increase in spending within the Financial Aid Media Campaign of $194,000 (16.1%), 
an increase in spending in the CTE program of $216,000 (186%), an increase in spending within the 
Student Success and Support Program of $110,000, an increase in spending within the DSN Global 
Trade and Logistics program of $80,000, and an increase in spending in the Parking and 
Transportation program of $53,000 (33.8%).   
 
Capital Outlay Expense: Decreased by $177,000.  This decrease is due to the timing of spending.  At 
this point, it is anticipated that capital spending in the restricted funds will be consistent with the full 
year budget. 
 
Transfers Out:  Transfers out of the Restricted General Fund have decreased $552,000. This decrease 
is due to the elimination of a transfer from Parking and Transportation program to the Construction 
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Fund. The transfer will most likely not occur in 2014-15 due to increased expenses in the Parking and 
Transportation program related to the Transportation Alternatives Group and revenues being lower 
than budget. In addition, there is a timing difference related to transfers to the Unrestricted General 
Fund from the Financial Aid Media Campaign. 
 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Expenditures
as of

Academic 
Salaries

Classified 
Salaries

Employee 
Benefits Supplies

Other 
Expense

Capital 
Outlay Other Outgo

Transfers 
Out Total

3/31/2013 1,987,425$   2,852,464$   1,175,246$   308,024$     3,862,596$   211,460$     508,130$     177,264$    11,082,609$ 
3/31/2014 1,947,237$   2,878,925$   1,149,267$   473,061$     1,917,451$   389,005$     424,236$     605,360$    9,784,542$   
3/31/2015 1,886,978$   2,787,649$   1,161,827$   602,149$     2,659,686$   211,684$     523,232$     53,019$      9,886,224$   

General Fund - Restricted
EXPENDITURES - 3 YEAR COMPARISON
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Below is the three year comparison of budget/actual for Restricted General Fund.  
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Food Service 
 
Revenues show a significant increase of $481,000 over the prior year.  Expenditures also show a 
significant increase of $327,000 over the prior year. The result is a net gain of $53,000, which is 
expected to hold through the last quarter, ending the fiscal year slightly above breakeven.  The venues 
showing profits are Cafeteria, West Side Snack Shop, Coffee Carts, Natural Bowls, and Catering. The 
venue hovering around break-even is Vending. The venue operating at a loss is Favela’s.  
 
 

 
 
* Budget has been adjusted to match the reporting period.  
 
 
  

2012-13
Budget* 2012-13 YTD 2013-14

Budget* 2013-14 YTD 2014-15
Budget* 2014-15 YTD

3/31/2013 3/31/2014 3/31/2015
Revenue $2,337,491 $2,443,577 $2,411,366 $2,652,141 $2,999,475 $3,132,869
Expenditures $2,337,491 $2,396,575 $2,298,983 $2,752,320 $2,983,162 $3,079,661
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Child Development Center 
 
Orfalea Early Learning Center, the lab school for the Early Childhood Education Department, is 
partially subsidized by the College.  Transfers from the General Fund for the fiscal years ended 
6/30/2013, and 6/30/2014 were $214,000, and $209,000 respectively.  Transfers from the General 
Fund are budgeted at $157,000 for the current fiscal year.    
 

 
 
* Budget has been adjusted to match the reporting period.  
 
 
  
  

2012-13
Budget*

2012-13
YTD

2013-14
Budget*

2013-14
YTD

2014-15
Budget*

2014-15
YTD

3/31/2013 3/31/2014 3/31/2015
Revenue $586,961 $569,236 $553,599 $494,746 $525,914 $459,244
Expenditures $511,798 $489,821 $537,624 $483,963 $525,914 $504,711
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Campus Store  
 
Total sales decreased by $333,000 compared to this time last year.  While sales revenue has decreased, 
the bookstore has been able to reduce the cost of goods sold by $248,000. The operating expenses have 
increased $36,000, composed primarily of salary and benefit increases and obsolete inventory losses, 
offset by operating expense decreases of freight in, new equipment, and theft losses. The decreases in 
sales, decreases in cost of goods sold, and increases in expenses, resulted in a decreased net profit of 
$121,000 over the same period last year. Sales of new textbooks continue to show significant decreases 
of $286,000 compared to last year. Sales of used textbooks increased $48,000. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Sales Cost of Goods Sold Expenses Net Profit
3/31/2013 $5,410,403 $3,736,684 $1,228,908 $444,811
3/31/2014 $5,450,716 $3,719,723 $1,310,464 $420,530
3/31/2015 $5,117,930 $3,471,664 $1,346,725 $299,541
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